
Business / Organisational 
objectives

Communication 
objectives

What you need 
in preparation 
for 
communication

Target audience
Pre-study
Intervention 
logic
Strategy
Budget
Resources

Things you do to 
plan and 
produce your 
communication

Planning
Production
Purchase
Partnerships
Execution

What you put 
out that is 
received by 
target audiences

Measure:
Distribution
Exposure
Reception

What audiences 
do with and take 
out of your 
communication

Measure:
Attention
Awareness
Understanding
Interest/liking
Engagement
Participation
Consideration

Effect that your 
communication 
has on audience

Measure:
Learning 
/knowledge
Attitude change
Satisfaction
Trust
Preference
Intention
Advocacy

The results that 
are caused, in 
full or part, by 
your 
communication

Reputation
Relationships
Compliance
Organisational 
change
Public / social 
change

Inputs Activity Outputs Outtakes Outcomes Impact

Selecting good 
business KPIs will 
allow you to track 
communication’s 

effect on 
organisation’s goals

Select the right metrics from AMEC’s taxonomy to help you measure & evaluate the performance of your integrated 
communication activities

Use a mix of quantitative and qualitative methods (e.g. surveys, interviews, feedback, focus groups, social media analytics 
and news media tracking)

Stage:

Track or
achieve:

Metrics:

Methods:

Model developed with inspiration from the British Government Communication Service evaluation framework and AMEC’s Integrated Evaluation Framework
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Campaign evaluation 
& further insight to 

inform future 
planning

Ongoing insights to inform delivery and future planning


